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M e s s a g e  F r o m  L E A D S  C h a i r p e r s o n  a n d  C E O  

 The Success of LEADS depends on the sup-
port & commitment of our Partners. That is 
why we have dedicated our Annual Luncheon 
and Annual Report to the theme of ò The 
Success Of LEADS Is Built On The Strength 
Of Our Partners.ó We thank each of the indi-
viduals, groups and organizations who have 
given us the strength to succeed in a sea of 
change and challenges. LEADS has expanded 
services and created jobs by successfully com-
peting and receiving funding to start a new 
Early Head Start Program in Licking, Dela-
ware and Union Counties. We have been suc-
cessful at dramatically expanding our Weather-
ization Services to customers and creating new 
jobs for unemployed construction workers. 
We have also continued to develop and build 
new affordable housing to provide quality 
housing to our customers. 

The future looks bright and promising for 
LEADS. However, our future depends on the 
continued support and commitment of our 
Partners to ensure that LEADS can continue 
to provide quality services and employment 
opportunities to the customers and communi-
ties we serve. 

 

Welcome to the LEADS 2010 Annual Report 

Over the entire history of Community Action Agen-
cies there have been many changes and challenges 
that have been faced. Never in the history of Com-
munity Action Agencies have so many changes and 
challenges presented themselves in one year. As you 
read our Annual Report you will discover how 
LEADS has reinvented itself in order to expand ser-
vices and create jobs in the communities we serve. 
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Rochelle Paul/Chairperson & Kenneth A. Kempton/CEO 
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I n  M e m o r y  

M a r t h a  W a g e r s  

 M a y  4  1 9 3 0  ï O c t o b e r  1 1 ,  2 0 0 9  

Martha was a member on the LEADS Board of Trustees for eighteen 
years.  She loved to help people  by volunteering her time.  She helped 
with LEADS clothes closet in Newark.  She was a champion for LEADS 
and was always supporting the work that was done throughout the 
community.   

Martha also assisted adults with earning their GED  with C-Tec/ JVS 
for numerous year.  The most important thing was her family, she was 
married for over 30 years to her husband Carl and had 6 children, ten 
grandchildren and eight great grandchildren.  

P e r m a  R i c e  

 J a n u a r y  2 7 ,  1 9 2 4  ð M a y  2 ,  2 0 1 0  

Perma was a very giving person that was always willing to assist others 
by volunteering within her community.  She was very instrumental in 
keeping LEADS Food Pantry running with volunteers for over 20 plus 
years.  She also spent time volunteering for 57 years at Utica schools 
and was a Girl Scout Leader. Perma was a charter member of the Utica 
Historical Society and curator for the Museum.  It was important to 
Perma, that all community members within Utica knew about itõs rich 
history in order that it would be carried on to future generations.  Itõs 
not a surprise with everything that she did that she was a recipient of 
the Utica Humanitarian Award and was inducted into the Utica Hall of 
Fame.  

Perma was a loving wife of 58 years to her husband, Robert and mother 
of two daughters.  She also had four grandchildren and one great 
granddaughter.  

Andrew ñAndyò Barger 

 M a y  1 8 ,  1 9 3 2 ðJ u n e  2 5 ,  2 0 1 0  

 Andy was well known within Newarkõs community and especially here 
at LEADS as a beautiful clock maker  A wood working hobby that 
started in the 80õs grew into a business that Andy truly loved to do.  He 
especially enjoyed  making clocks for businesses and organizations such 
as LEADS and also for charitable events  These clocks were one of a 
kind and cherished by everyone who received one. Andy also was a 
member of the Masonic organization and did volunteering with them 
along with  the Madison Township Firehouse. 

Andy was married for almost 30 years to his loving wife Karen. Karen 
knew that Andy would want to make sure that the clocks he started to 
make for the LEADS Annual Luncheon were completed. Karen and 
Andy have a daughter Andrea.  



H e a d  s t a r t  d i v i s i o n  
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Fatherhood Initiative  

This program recognizes the importance of having male 
involvement in a childõs life and values the relationship 
between a child and their important male figures. In order to 
strengthen this bond, Head Start provides opportunities to 
bring them together. 

 

An average of 125 families participated in each event. Policy 
Council purchased family gifts for those that attended all 
events ñ51 families received these gifts. 

M a j o r  A c c o m p l i s h m e n t :  

Head Start Centers participated in the Ohio Department of Job and Family Services, 
Step Up To Quality (SUTQ) rating system. SUTQ is a voluntary system which uses 
licensing as a Foundation and sets a continuum of clearly defined levels or steps of 
increasing quality. 

SUTQ awards generated over $54,500 to upgrade equipment and facilities. Seven 
centers received a 3 Star Rating (highest), and one received a 2 Star rating.. 

LEADS Early Head Start  

LEADS Early Head Start is a new American 

Recovery and Reinvestments Act (ARRA) Funded 

program that LEADS has been able to offer to the 

community. The program provides many of the 

same comprehensive services to pregnant mothers 

and children who are up to three years old, that 

LEADS Head Start has been providing for many 

years. We began servicing the enrolled families on 

March 18, 2010, two weeks ahead of schedule. 

Educational Assistance Program  

This program provides financial assistance 

to staff to further develop their job skills 

and pursue their educations goals by taking 

college classes. 

13 Head Start staff have a Bachelorõs 

degree and 4 have a masters degree. 

Wilson  3 Star  $24,000 

Newark  3 Star  $7,000 

Pataskala  3 Star  $4,000 

Delaware  2 Star  $2,500 

Buckeye Lake 3 Star  $4,000 

Marysville  3 Star  $5,000 

North Union 3 Star  $4,000 

Utica  3 Star  $4,000 

Early Head Start Major Accomplishments  

99% of children are up-to-date on all immunizations appropriate for their age. 

Galileo developmental assessment reports have shown that infants at the Ohio 

Reformatory for Women (ORW) are scoring above the national mean in areas such 

as motor and cognitive development, learning approaches, and language and 

communication skills  

We have assisted mothers at ORW in finding housing upon release. 

We have successfully transitioned 8 age eligible Early Head start enrolled children 

into the Head start program to provide a comprehensive continuation of services. 
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H o u s i n g  d i v i s i o n  

W i n d s o r  H e i g h t s  

Windsor Heights in New Lexington was awarded funding through the 
Ohio Housing Finance Agency 2010 Housing Credit Program for 
rehabilitation of the property.  This will provide updates to the units and 
add additional space in the community room, laundry facility and provide 
a new patio seating area for the residents to enjoy the outdoor scenery 
surrounding the property.  Windsor Heights is a 26 unit senior property. 

T r a i l  W e s t  

The rehabilitation of 86 units at Trail West Apartments in Newark has been 
completed.  This was completed in partnership with Millennia Housing 
Management. 

R i d g e v i e w  I & I I   

Ridgeview Manor I & II received a Resident Development Fund  - Small 
Grant Program Award in the amount of $16,449 from Ohio Capital 
Corporation for Housing to provide supportive services and purchase a 
big screen TV, Wii gaming system, games and equipment, DVD player 
and a computer for the community room to be used by the residents and 
their guests of the property. 

Ridgeview III in Johnstown is in the startup construction phase.  
Fairfield Homes has been selected as the construction company. 

B r o o k s i d e  P l a c e  A p a r t m e n t s  

LEADS has bought out the other partners and now own 100% of 
Brookside Apartments. 

Blue Heron Manor  

is now connected to the Village of Buckeye Lake public water 
system.  The property is no longer on a private well system. 

Central Hotel  

Central Hotel Apartments received a Resident Development Fund ð Small 
Grant Award in the amount of $2,455.00 from Ohio Capital Corporation for 
Housing to purchase a big screen TV, Wii gaming system, games and 
equipment, DVD player and popcorn machine for the community room to be 
used by the residents and their guests of the property. Central Hotel 
Apartments received wood flooring for the entrance and lobby area through a 
demo program at Home Depot.  Sherwin Williams installed the product free 
of charge to the property. 

L E A D S  w a s  a b l e  t o  p r o v i d e  1 , 1 7 9  h o u s e h o l d s  

a f f o r d a b l e  H o u s i n g  a s  o f  J u n e  3 0 ,  2 0 1 0 



H o u s i n g  d i v i s i o n  c o n t i n u e d  
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T h e  c o n s t r u c t i o n  o f  t h e  M t .  V e r n o n  S e n i o r  

A p a r t m e n t s  i n  M t .  V e r n o n ,  O h i o .  w a s  s t a r t e d  

t h i s  y e a r .  W h e n  c o m p l e t e d  i n  2 0 1 1  t h i s  

a p a r t m e n t  c o m p l e x  w i l l  c o n t a i n  3 2  o n e  &  t w o  

b e d r o o m  u n i t s .  

O h i o ô s  A f f o r d a b l e  H o u s i n g  

e n e r g y  c o n s e r v a t i o n  i n i t i a -

t i v e  

Thirteen properties were selected to participate in Ohioõs Af-
fordable Housing  Energy Conservation Initiative coordinated by 
Ohio Capital Corporation for Housing and made possible by a 
grant from Ohio Housing Finance Agency. They Are: 

Crossroads Manor 
WP Homes 
Arbourway Apartments 
Avalon Apartments 
Greenwood Homes 
Brookside Place Apartments 
Ridgeview Manor I & II  
Carnes Senior Apartments 
Pleasantview Estates 
Central Hotel Apartments 
Blue Heron Manor 
Owensville Manor Apartments 

 

This program provides the following: 
 

Resident Training 
Weatherization Kit 
Compact Fluorescent Lights 
Window Insulation Kit 
Foam Weatherstrip Tape 
Draft Stop 
Light Switch Plate Insulation 
Outlet Plate Insulation 

 
Energy Initiative Items Kit: 

 
Compact Fluorescent Lights 
Moen Low Flow Shower Head 
Sink Aerators 
Commode Fill Valve 

G r e e n w o o d  h o m e s  l o c a t e d  i n  

Z a n e s v i l l e  O h i o ,  e n a b l e s  

r e s i d e n t s  t o  l e a s e  o v e r  a n  

e x t e n d e d  p e r i o d  o f  t i m e  a n d  

e v e n t u a l l y  o w n  t h e i r  o w n  

h o m e . 

R e c e n t  s t o r m s  

e x t e n s i v e l y  d a m a g e d  

r o o f s  a t  J e f f e r s o n  P l a c e  

i n  U t i c a ,  G r e e n b r i a r  

A p a r t m e n t s  i n  H e a t h ,  

a n d  H e b r o n  H e i g h t s  i n  

H e b r o n .  A l l  d a m a g e d  

r o o f s  h a v e  b e e n  r e p l a c e d  

t h i s  y e a r . 


